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3 Procurement Strategy cont’d…
Optimum Supply Chain Management solutions 
includes the following main steps:

• Clear procurement strategy

• Design, construct, operate, maintain overview

• Supplier and business relationship overview

• Risk assessment and management framework

• Choose procurement option.

We are involved with every trade package through the 
total project life cycle shown.

We have detailed below the procurement, design, 
fabrication, and construction of the envelope as a 
typical example.

The key issues are as follows:

• Pre-contract selection of the Sub Contractors to 
include full assessment of their technical and 
management capabilities.
-  Drawing production and control
-  Material ordering and supply management
-  Change control
-  Fabrication capability
-  Project management
-  Programme management
-  Logistics management
-  Quality control management.

Pre-Construction

1. Investigate the drawing procedures in place and 
review.

2. Interrogate the factory set up and how it is 
controlled.

3. Ensure the ordering of the material i.e., extrusions 
is done and that the actual mechanism to command 
the extrusions into finished elements is workable for 
the contract.

4. If the manufacture of cladding elements is from 
oversees it is imperative to both understand and 
monitor the way in which this process is achieved.

5. Regular off site inspections of finished materials 
and elements of finished materials is essential not 
only to give the comfort of material being made but 
to show the factory that their productivity is being 
monitored.

6. Regular agreed updates of manufacturing and 
delivery schedules, which will indicate any early 
warning signs.

7. The construction of full mock-ups of areas of the 
cladding from the initial run of material.

8. The testing of the cladding off site is also critical 
to the chain of construction.  Earliest possible test 
report is needed to ensure what is being drawn 
and manufactured when priced together is fit for 
purpose.

3.2 Supply Chain Management
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4 Management Team cont’d…

4.1 Team Structure cont’d…
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6 Capability

Retail Development

Exterior/Interior have worked with a number of retail 
clients including Marks and Spencer, GAP, NIKE and 
Selfridges, in both single-retailer and multi-retailer 
environments.  From this experience we have drawn a 
number of lessons:

• programme is key
retailers are often driven to open in time for a high-
sales period, new product launch or similar, placing 
emphasis on prompt handover from base build

• access to their retail is vital
they are concerned to facilitate movement of their 
customers to every part of their retail space, often 
requiring flexibility of approach from base build

• relationship of their space to the surroundings
profile of other retailers in the development, 
character of likely trade, draw of cinema will all 
affect the footfall into their space

• different retailers need different spaces
the needs of a mobile phone retailer obviously differ 
greatly from those of a food retailer or a clothing 
retailer, placing demands on the base build team to 
react flexibly to changes.

We now have the understanding of how a wide range 
of retail space works — how customers move around 
the space; how the shell, merchandising floor and back 
of house areas relate to each other.  We can contribute 
to the design development process.  

Basically, what every retailer wants is to have a space 
that is:

• clean

• empty and unimpeded

• standalone with service connections ready

• ON TIME.

West Bay Estates Limited, Surrey
Fixed Price 2 stage, value £1.35m
20,000sq ft refurbishment shopping mall including 
atrium works, new wall, floor and ceiling finishes, 
decorations, polished/ venetian plaster to shop front 
columns, replacement of perimeter service ducts, 
replacement of lighting installations, new signage, 
adaption of smoke ventilation, fittings to rooflights and 
all associated builders works.

Export House, Woking
JCT 98 Fixed Price 2 Stage, value £10m
140,000sq ft refurbishment and fit out of an existing 15 
storey office block above an operational shopping mall 
including window replacement and façade cleaning 
over 2 phases, the refurbishment of four lifts and new 
M&E services to provide full air conditioning.

Marks & Spencer, 168 Fenchurch Street
Design & Build, value £14.5 million
57,000sq ft store fit out from shell and core to develop 
retail area and support offices including installation of 
escalators and lifts, shopfitting, staff restaurant, food 
hall and one hour glazed partitions to form light well 
and a water feature.

Marks & Spencer, 168 Fenchurch Street
Standard M&S Design & Build, value £3.6 million
90,000sq ft fit out from shell & core to Category “A” of 
6 floors of commercial office space above operational 
retail space including M&E installation, raised floors 
and suspended ceilings while overlapping with £14 
million worth of retail fit out on lower floors and during 
the completion of the base build works.

Marks & Spencer, Stoke-on-Trent
Management Contract, value £2.9m
79,460sq ft re-branding of existing store including 
formation of white box consisting of new plasterboard 
lining to walls, new floor finishes, light fittings, 
decoration and merchandised areas including 
ladieswear, lingerie, beauty, children’s wear, menswear 
and café.

Marks & Spencer Fenchurch Street, London

Export House Woking

CLIENT  Exterior International plc

BRIEF  Create and manage a complete 
outsourced bid management solution

“Indesign’s input into the early 
stages of the Wandsworth Shopping 
Centre reinforced our position and 
ensured we successfully secured 
this high profile retail scheme 
valued in excess of £50 million. In 
addition, we continued to utilise 
their skills throughout the project in 
the development and production of 
various artwork and diagrams as well 
as the monthly reports. The service 
and reliability continues to be of the 
highest order and we look forward 
to continuing the relationship for the 
benefit of both parties.”

Dean Goodliffe, Project Director
ISG INTERIOR EXTERIOR PLC



CONSTRUCTION

CLIENT  Exterior International Limited

BRIEF  Increase market presence via 
strategic project collateral



INTERIOR
1 Cutbush Court
Danehill Road
Lower Earley
Reading  RG6 4UW

T 0118 975 1718
F 0118 903 5818

ian.ross@interiorplc.com
matthew.battle@interiorplc.com
martin.fordham@interiorplc.com

www.interiorplc.com

moving along the corridor…

SIEBEL SYSTEMS UK
The Glanty Loop, Egham, Surrey

SUN MICROSYSTEMS
Trinity Court, Bracknell

STRYKER UK
Zanussi House, Newbury

…to: INTERIOR plc
1 Cutbush Court
Danehill Road
Lower Earley
Reading  RG6 4UW

T 0118 975 1718
F 0118 903 5818

ian.ross@interiorplc.com
matthew.battle@interiorplc.com
martin.fordham@interiorplc.com

www.interiorplc.com
please amend your records and 

make note of our new details

the Reading office moved 
to a new location

“When we launched our business in 1998, we were 6 people with big ideas.  Working with Indesign from 
the outset, they developed ground breaking ideas for our proposal documents, which without question, 
gave us uniqueness and put a very small start-up on the map. In our first 6 months, the style of our 
documents won strong praise and gave us real depth, and we were able to beat decades old multi-
billion-pound turnover companies. We are now 80 people and have turned over £400 million.”

John Ness Operation Director
ISG Interior Exterior plc



“Mace has had an excellent working relationship 
with the design directors of Indesign since 1993 
and, over that time, we have been provided with 
solutions and innovative graphic design work 
that have combined both considerable flair and a 
good knowledge of our industry. Commitment and 
meeting deadlines is the strength of Indesign, as is 
their considerable technical systems knowledge.”

Gary France, Director 
MACE LIMITED
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chairman's report cont'd…

this programme continues the regular assessment of our business to ensure continuous

improvements in business and project performance, year on year.

Driven by four principles, the programme is:

• powered by Mace people;

• linked by shared values;

• driven by creativity;

• sustained by learning.

Customers

During 1996, we were pleased to secure first commissions from a number of new high-quality

clients across a range of sectors from retail through manufacturing, to leisure and the arts.

We have consolidated our strong relationships with existing customers and have now entered

into long-term partnerships or framework agreements with several of them.

this policy is central to the way we aim to develop working environments with our customers,

based on continuous improvement and mutually beneficial business activity.

Business Activity Sectors

We are now strongly established in key sectors of the economy, with the full range of our

services.  our track record is attracting new clients as well as repeat-order business in all of

these sectors.

• Arts • Commercial Development

• Corporate Development • Education

• Financial Services • Government

• Health (Public and Private) • Legal Services

• Leisure • Manufacturing

• Retail • Transport

BZW services Limited
Financial Services Headquarters,
Canary Wharf, London

Burford and sega amusements europe Limited
Leisure & Retail Centre,
Piccadilly, London

3

chairman's report cont'd…

Regional Activity

our Manchester office team is now well established and generating significant additional

workload.  this coming year will see the Mace name becoming increasingly well known in the

regions.  recent awards of the Corn exchange and royal exchange theatre projects in

Manchester are most encouraging and show that the Mace name for quality has firmly

established itself in the region.

our team in scotland continues to produce high-quality projects for our clients; we anticipate

opening a permanent office there during 1997.

International Activity

We now have a dedicated team, headed by a main board director, developing this area of our

business.  prioritised areas have been targeted, these include; the Middle east, asia pacific

and europe.

to date management commissions have been secured across several countries in each

region.  Clients include; Cathay pacific, tesco and the abu Dhabi national oil Co.  this part of

our business is set to grow significantly over the next year.

Board Structure

at the end of 1996, we realigned Board responsibilities after looking at the changes necessary

to focus on our ‘Calibre’ programme.  We also appointed two new directors.  these changes

are designed to consolidate the restructuring of the Board carried out in 1995 and to ensure

that the quality of service we wish to give our clients is serviced by a Board structure which is

client-service orientated as well as business-performance focused.

this restructuring also puts in place the first stage of our management succession plans.

Human Resources

During the year we have continued extensive work on developing our human resources

strategy and expect this to be fully operational by the second half of 1997.

our staff resource now stands at some 390 men and women with a rich variety of professional

and skill backgrounds.

We will through 1997 further develop our personnel policies / strategies to help and support our

staff in a number of ways as part of our developing business missions.

British Film Institute
Imax Cinema,
Waterloo, London

This document briefly outlines the business philosophybusiness philosophybusiness philosophybusiness philosophybusiness philosophy,,,,,
strategic approachstrategic approachstrategic approachstrategic approachstrategic approach

and service offerservice offerservice offerservice offerservice offer of Mace, a professional management
consultancy company, which works exclusively within
the property and construction sector.

Our sole business is professional management of the design and
construction process from project inception to post-completion
aftercare, including Facilities Management.  Our vision is to be a global
consultancy company, attracting fee income at home and
internationally from a full project cycle of management services.

Within this landscape of management services,
there are three prime groupings.  These represent
our core business activities, as defined by the
industry as Project Management,Project Management,Project Management,Project Management,Project Management,

Construction ManagementConstruction ManagementConstruction ManagementConstruction ManagementConstruction Management
and Consultancy ServicesConsultancy ServicesConsultancy ServicesConsultancy ServicesConsultancy Services.  For each
of these groupings there exists a

dedicated business cluster,
containing appropriately skilled and
focused staff.

who are we?

British Airways headquarters at harmondsworth
Rank Xerox European research Centre
British Museum Great Court Project
BAA: Gatwick South Terminal

BZW headquarters at Canary Wharf
DTI headquarters in Victoria street
Trocadero: Sega World
Sainsbury Store at Drumchapel

some of our clients, projects and sectors

where do we work?

construction

CLIENT  Mace Limited

BRIEF  Expand an existing marketing 
brochure and develop a design for 
annual reports



CLIENT CMInternational Limited

BRIEF Create a document design for 
marketing and bid work

CONSTRUCTION



“Indesign have been, and always will be, a member of my 
team. Not only for supporting CMInternational in delivering 
key landmark projects, such as Albion Riverside, but also for 

creating brand awareness with recognition!”

Paul Turton, Director
CMIINTERNATIONAL





finance

CLIENT  The Brandeis Group

BRIEF  Create branding for various corporate events 
and advertisement campaign for Metal Bulletin





Finance

CLIENT  Barclays Capital plc

BRIEF  Migrate research documentation to 
follow new corporate guidelines





“I have noticed the quality of our 
documentation over the past two 
years and feedback from the 
industry suggests we are setting the 
benchmark amongst our competitors. 
The flair, creativity and attention to 
detail that Indesign achieve has 
helped the New Build division of ISG 
InteriorExterior increase their profile 
and achieve their goals.”

Tim Motes, Marketing Manager
ISG Interior Exterior plc

construction

CLIENT  Interior plc

BRIEF  Create a brochure containing 
case studies for projects completed



“Indesign have both the flair and capability 
to produce high quality submission 
documentation to exceedingly tight deadlines.  
On a major submission, such as this, we could 
not have achieved it without them.”

Paul Bishop, PFI Bid Manager
MJ GLEESON GROUP PLC

CONSTRUCTION



CLIENT  MJ Gleeson Group plc

BRIEF  Create and produce a brand for 
Canmore Consortium to deliver PFI work



“It-Web Communications have come to know Indesign by way 
of referral, developing a relationship that represents our cutting 

edge ISP Company as pioneers on the world wide web.  We have 
been well provided for by way of strong consultation and tangible 

results.  Indesign have captured our vision and illustrated our 
market with great skill.  We will continue to work with the design 
team and pass on Indesign referrals as partners of choice.  It’s 

nice to know designers who really understand the IT market.”

Ian Beard, Director
IT-WEB Communications

Ian Beard
managing director

Grampian House  205 Marsh Wall  London E14 9YT 
l T: +44 (0)20 7987 7600 l M: 07968 623128
l E: ian@it-web.com l W: www.it-web.com



CLIENT  IT-Web Communications

BRIEF  New corporate identity to illustrate 
communication across the world wide web

Technology

Grampian House  205 Marsh Wall  London E14 9YT
Tel: +44 (0)20 7987 7600 l Fax: +44 (0)20 7515 8899 l Email: info@it-web.com l Web: www.it-web.com

Registered in England No. 3785443

113 Crosslet Vale  Greenwich  London SE10 8DL 
Tel: +44 (0)20 869 2627 l Email: info@it-web.net l Web: www.it-web.net

with compliments





CLIENT  Stanton Group

BRIEF  Photography and design brochure 
for the Synergy range product

CONSTRUCTION



1                                                          Sales & Helpline +44 171 627 7330                                    FundWarrants

FundWarrants

The FundWarrant list provides details on over 200 Closed-end Fund Warrants in an easy to 
read monthly report.  Shown on this report are:

n Warrant exercise details

n Current price and price performance

n Our calculated theoretical value (TV) and implied volatility

n An indication as to whether the warrant is priced cheaply or expensively, relative 
to the TV.

Warrant Sector Summary
The report also contains a sector summary, where Warrants are grouped into FundData peer 
groups (by region and sector) and shown in relation to each other.

Fundamental Data Limited
3 Tun Yard
London  SW8  3HT

switchboard:  +44 171 627 7300
sales:  +44 171 627 7330
fax:  +44 171 627 7360

e-mail: sales@funddata.com



Finance

CLIENT  Fundamental Data Limited

BRIEF  Create publishing templates and 
produce sales literature



CLIENT  Morgan Sindall Investments — Community Solutions for Primary Care (CSPC)

BRIEF  Create a new brand combining both Morgan Sindalls and Apollo Medical Group 
to publish and deliver PPP/PFI projects



CONSTRUCTION

“Community Solutions have built a 
strong relationship with Indesign to 
deliver key PPP/PFI projects for NHS 
LIFT throughout England. Certainly this 
has been a contributing factor to our 
success in this initiative.”

Nigel Bennett, Director
Community solutions for primary care (cspc)

July 2003





finance

CLIENT  Liontrust Asset Management plc

BRIEF  Create reporting livery to 
complement existing branding

L I O N T R U S T  A S S E T  M A N A G E M E N T  P L C

Report and Accounts 2000

L
iontrust A

sset M
anagem

ent P
L

C
  R

eport and A
ccounts 2000

Liontrust Asset Management PLC
2 Savoy Court   London WC2R 0EZ

Telephone: 020-7412 1700   Facsimile: 020-7412 1779



 

J COFFEY CONSTRUCTION

Construction

We have established ourselves as a reputable trade contractor 

who can operate equally successfully in the main contracting market 

incorporating both traditional and design and build forms of contract, as well as 

construction management and or management contracting.  We are a flexible 

company which carry out a wide range of contracts valued from £50k-£3 

million, and who principally operate in London and Southern England.  

Services

During the initial period following the companies formation we mainly worked 

within the refurbishment sector carrying out demolition / structural alteration packages. As 

market trends and contract conditions have changed in recent years, we have established 

ourselves as a reputable builder’s work trade package contractor, with the ability to carry 

out the following elements of work: demolition / soft strip, structural alterations, groundwork 

/ drainage, concrete works, structural steelwork, brick and blockwork, diamond drilling and 

specialised concrete removal and external works including hard landscaping.

We are a non-adversarial type of company who do not believe in confrontation.  Rather, we 

prefer to work as part of a team in a co-operative manner and, in a progressive environment.

J Coffey Construction Limited, since 2003 

have taken additional steps to be self sufficient in terms of pant use and 

distribution. To this end, we now have an extensive array of plant including 3 

tonne machines, bob-cats, and a host of controlled demolition plant such 

as brokk machines, sawing machines, diamond drilling apparatus and 

concrete bursting plant. 

The on set of the above primarily derives from the amount of work 

undertaken across the group, which requires a new level of 

expertise associated with the remodelling and demolition 

activities throughout numerous projects.

It is also a decision, which has been taken to ensure that we at 

the forefront of reducing the number of accidents within the industry 

deriving from Vibration white Finger and or Demolition activities. 

We now find ourselves taking the lead in controlled alteration activity, which 

is now being controlled by our highly trained staff across the field.

“Indesign, with their fresh ideas, have played a 
major role in assisting our company create a new 
profile document. Their attention to detail is very 
impressive and that, coupled with their technical 
knowledge, helps provide an excellent service.”

Eddie Barrett, Commercial Director
J COFFEY CONSTRUCTION LIMITED



CLIENT  J Coffey Construction Limited

BRIEF  Design new company profile to 
illustrate capability and project achievements

J Coffey Construction Limited were employed to participate in a 

refurbishment and new build construction project within the existing Harold 

Rolinson Building situated above the concourse in the centre of one of London’s 

busiest transport terminals. 

The project consisted of a £26 million Design and Build 

refurbishment / new build contract over 8-stories and 

encompassing approximately 200.000 sq ft of office 

space. The Principal Contractor, StructureTone Limited, 

employed us to undertake a multi-disciplined package in 

excess of £1.5 million, involved the following:

The internal demolishing of walls and columns to provide in the main 

an open plan floor plate.  The installation of structural steel frame 

consisting of columns and beams, which were installed below the 

existing floor plate over 7-levels. 

This was primarily installed to strengthen and 

enhance the future capabilities of 

the let-able area. This involved in 

many instances liaising with British 

Rail, and the concourse operators as 

to the limitations of the steel members 

being proposed accessing via their 

concourse, likewise the logistics of any 

actual installation. 

Members weighing in excess of 

3 tonnes were installed via the 

concourse into the basement below, 

and up to the floors above, in turn 

this provided additional means of 

support and assisted in the transfer of 

any proposed loads.  The installation 

of hollow-rib decking and reinforced 

concrete slabs were provided 

from levels 2 and 7. This is some 

instance’s involved an extension to 

the existing slab by approximately 

2 metres wide, and 125 metres long 

suspended over a 2-storey Atrium.  

All steel, reinforcement and concrete 

placement was carried out by J Coffey 

Construction Limited.

HRO 110 Victoria Street, London 

Our package also involved the construction of 6 toilet cores, 3 associated 

lift shafts and several plantrooms again over the 7-stories, this was undertaken 

utilising a blockwork and concrete superstructure. The logistics involved the 

delivery and distribution of approximately 3500 sq m of blockwork, a myriad of 

steel wind-post systems and accessories, in turn achieving an effective working 

programme of approximately 16 weeks. This in turn was the substrate for various 

marble and tiled cladding systems as proposed by the Architect.

During the 36 week project we were 

responsible for the co-ordination 

and installation of all Builders Work 

in Connection activities, 

this included all new plant 

bases at roof level, the 

forming through the slab of 

substantial riser openings 

and associated cover slabs. 

Likewise any and all service 

penetrations required 

throughout the building.  

Within the 2 large Atriums 

we installed vast curved 

secondary steel frame, 

which supported a new 

internal roofing fabric this 

was to an area in excess of 

1200 sq m. 

Externally we were 

responsible for the loading bay construction 

inclusive of the steel frame and fit out 

elements likewise the reinstatement of the 

extensive cobbled access road.

J Coffey Construction Limited have been employed to participate in the structural 

remodelling of this 15-storey building constructed in the 1960’s, it is one of 

the landmark buildings located within this densely populated area. 

Our package on this £12 million project for Interior plc 

consisted of the following activities:

Our initial package commenced in December 2003, with the concrete 

demolition and alterations of the existing pile caps throughout the basement area. 

This consisted of the excavation and re-construction of additional 18 new pile caps, 

in association with the installation of approximately 60 300mm diameter piles, to 

which J Coffey Construction Limited were employed to facilitate and or provided 

attendance. Access to this ‘tight’ site is via the ramp down from street level. 

The excavations themselves in excess of 2 metres deep, involved the 

preparation and installation of additional reinforcement, the 

drilling and doweling of the existing pile caps, waterproofing details 

and the re-concreting of the areas inclusive of the existing slab. 

The internal below ground drainage is being ‘grubbed’ up and 

reinstated with new, inclusive of pump arrangements and petrol 

interceptors. The value of the First Phase is in excess of £400k 

over a 12 week period.

The Second Phase of this major project involves 

the remodelling of the existing cores, with the 

installation of hollow-rib decking, and the reinforced 

concrete flooring to 12-stories. 

The demolition and removal of internal 

and external walls to various floors, 

coupled with the logistics associated with 

the removal of all debris related materials.

In association with the above we are also to carryout the controlled demolition of concrete 

slabs and columns, to various areas with the reinstatement as detailed above.

In the basement area, along side Tottenham Court Road and within the 

perimeter streets we are to carryout the remodelling of the existing 

retaining wall, and the construction and or in-filling of the ‘smoke 

vents’ which are either being moved, in-filled and or extended.  Total 

value circa £900k in 20 weeks.

Metropolis House Tottenham Court Road, London

Imperial College 
Exhibition Road, London

The aim of our document is to demonstrate the suitability of 

J Coffey Construction Limited to carry out work within the construction industry 

across a wide range of sectors.  Our profile we believe demonstrates our 

company’s capabilities within a particular sector and our ability to apply a flexible 

pro-active approach to our Clients. 

Our Mission to provide our Client with a level of performance 

un-rivalled by our competitors, in a manner 

which depicts the ‘friendliness’ of our founder.

Introduction





“Indesign Consultants Limited helped us create 
a whole new company image taking into 
account the needs and requirements of our 
business and associated companies.  We were 
very impressed with the service provided and 
the professionalism shown.”

Pat Hickey, Managing Director
Foundation Developments Limited

CLIENT  Foundation Developments Limited

BRIEF  Launch new corporate identity, branding 
guidelines and vehicle livery for group companies

construction



A team that performs
Introduction
Pension Planning
Investing Tax Efficiently
The Future

Regulated by the Securities and Futures Authority Limited�
and member of the London Stock Exchange

TEATHER & GREENWOOD

CLIENT  Teather & Greenwood Limited

BRIEF  Produce a range of literature for 
marketing and research documentation



Finance

“I have always found Indesign a pleasure to deal with.  
They have a personal and professional touch that I feel is 
missing generally in companies today.  Their work is always 
of a high standard and any deadline is always met.”

Katie Thompson, Corporate Finance
Teather & greenwood limited



indesign consultants limited
the studio, 7 rosebery road, 
cheam, surrey  sm1 2bw

t: 0870 803 1 803
f: 0870 803 1 804
e: akhan@indesign.uk.com

Businesses need to reflect on the ever changing 

market conditions.  Talk to us, we can help you 

maintain your identity, whilst creating a new platform 

for you to grow from.





www.indesign.uk.com


